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PEER contracted with the accounting firm BKD to compute a breakeven analysis for 
each of Mississippi’s eleven regional correctional facilities—specifically, the minimum 
daily census of state inmates required for each regional facility to cover its fixed and 
marginal costs associated with housing state inmates.  The period of review was October 
1, 2009, through June 30, 2010.  During the period of review, the state reimbursed the 
regional correctional facilities at a per diem rate of $29.74.  The calculation of a 
breakeven point only encompassed state inmates incarcerated at each facility.  

 
The breakeven point is the level of operations at which a facility’s revenues and 

costs are equal.  Seven facilities operated at calculated breakeven points that were 
higher than the minimum number of inmates—ranging from 200 to 260—that the 
Mississippi Department of Corrections is required to provide to the respective facilities 
under the present contracts.  Three of the facilities (i.e., Bolivar, Kemper-Neshoba, and 
Marion-Walthall facilities) operated with a breakeven point higher than the average daily 
census of state inmates incarcerated in each of the facilities during the review period.  
One factor contributing to this is that these facilities have higher than average operating 
costs. 

 
 
 
 
 
 
 
 



 

      
   
 

 
PEER:  The Mississippi Legislature’s Oversight Agency 
 
The Mississippi Legislature created the Joint Legislative Committee on Performance 
Evaluation and Expenditure Review (PEER Committee) by statute in 1973.  A joint 
committee, the PEER Committee is composed of seven members of the House of 
Representatives appointed by the Speaker and seven members of the Senate appointed 
by the Lieutenant Governor. Appointments are made for four-year terms, with one 
Senator and one Representative appointed from each of the U. S. Congressional 
Districts and three at-large members appointed from each house. Committee officers 
are elected by the membership, with officers alternating annually between the two 
houses.  All Committee actions by statute require a majority vote of four 
Representatives and four Senators voting in the affirmative. 
 
Mississippi’s constitution gives the Legislature broad power to conduct examinations 
and investigations.  PEER is authorized by law to review any public entity, including 
contractors supported in whole or in part by public funds, and to address any issues 
that may require legislative action.  PEER has statutory access to all state and local 
records and has subpoena power to compel testimony or the production of documents. 
 
PEER provides a variety of services to the Legislature, including program evaluations, 
economy and efficiency reviews, financial audits, limited scope evaluations, fiscal 
notes, special investigations, briefings to individual legislators, testimony, and other 
governmental research and assistance.  The Committee identifies inefficiency or 
ineffectiveness or a failure to accomplish legislative objectives, and makes 
recommendations for redefinition, redirection, redistribution and/or restructuring of 
Mississippi government.  As directed by and subject to the prior approval of the PEER 
Committee, the Committee’s professional staff executes audit and evaluation projects 
obtaining information and developing options for consideration by the Committee.  
The PEER Committee releases reports to the Legislature, Governor, Lieutenant 
Governor, and the agency examined. 
 
The Committee assigns top priority to written requests from individual legislators and 
legislative committees.  The Committee also considers PEER staff proposals and written 
requests from state officials and others. 
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December 14, 2010 

 
Honorable Haley Barbour, Governor 
Honorable Phil Bryant, Lieutenant Governor 
Honorable Billy McCoy, Speaker of the House 
Members of the Mississippi State Legislature 
 
On December 14, 2010, the PEER Committee authorized release of the report entitled 
Breakeven Analysis for Mississippi’s Regional Correctional Facilities, October 1, 
2009-June 30, 2010. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

This report does not recommend increased funding or additional staff. 
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Breakeven Analysis for Mississippi’s 
Regional Correctional Facilities, October 
1, 2009-June 30, 2010  
 

Executive Summary 
 

PEER contracted with the accounting firm BKD to compute 
a breakeven analysis for each of Mississippi’s eleven 
regional correctional facilities—specifically, the minimum 
daily census of state inmates required for each regional 
facility to cover its fixed and marginal costs associated 
with housing state inmates.  The period of review was 
October 1, 2009, through June 30, 2010.  During the 
period of review, the state reimbursed the regional 
correctional facilities at a per diem rate of $29.74.  The 
calculation of a breakeven point only encompassed state 
inmates incarcerated at each facility.  

The breakeven point is the level of operations at which a 
facility’s revenues and costs are equal.  Seven facilities 
operated at calculated breakeven points that were higher 
than the minimum number of inmates—ranging from 200 
to 260—that the Mississippi Department of Corrections is 
required to provide to the respective facilities under the 
present contracts.  Three of the facilities (i.e., Bolivar, 
Kemper-Neshoba, and Marion-Walthall facilities) operated 
with a breakeven point higher than the average daily 
census of state inmates incarcerated in each of the 
facilities during the review period.  One factor contributing 
to this is that these facilities have higher than average 
operating costs. 
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